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"To lead yourself, use your head; to lead 
others, use your heart."

Eleanor Roosevelt



Good leaders have a vision and can inspire others!
However, a great leader creates more leaders, 
who are more than just followers.



Effective Nursing Leadership

Improves Patient Care & Patient Satisfaction

Improves Employee Satisfaction

Improves Healthcare Outcome

Provides Mentorship & Guidance 



Attributes of Effective Nursing Leadership

Critical Decision 
Making

Conflict 
Resolution

Communication 
Skills

Comradeship Change 
Management
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Demonstrate

Empower

Value

Educate

Listen 

Optimize

Promote



Udyamena hi sidhyanti kaaryaani na manoratha!
It is action that accomplishes objectives, 

not just having the desire to accomplish them!!


